Daily Scrum Meeting Minutes:

Attendees: Nikolas Tsalikis, Anthony Pacheco, Lucca Pinto, Federico Marrero, Katherine Cruz
Start time: 9:00 p.m.
End time: 9:20 p.m.

Nikolas:
e How many hours did | work since the last meeting?

o 2 hours

e What was done since the last scrum meeting?

o Continued coordinating team discussions, refined the initial direction for
Capstone 2, and clarified expectations based on feedback from the product
owner and prior project outcomes.

e What is planned to be done until the next scrum meeting?

o Begin narrowing down Ul design decisions and help ensure required
dependencies and environments are ready as the team transitions into early
development.

e What are the hurdles?
o No major hurdles at this stage; the team is aligned and progressing smoothly.

Anthony:
e How many hours did | work since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Reviewed documentation from the previous project to identify reusable
components and potential improvements relevant to Capstone 2.
e What is planned to be done until the next scrum meeting?
o Start evaluating older or legacy devices as possible VPN clients and document
any limitations or compatibility issues discovered.
e What are the hurdles?

o None
Lucca:
e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Further development of Ul prototype.

e What is planned to be done until the next scrum meeting?
o Test basic function of the Ul (buttons, pop-ups)

e What are the hurdles?



o None currently

Federico:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Initiated the Public Key Infrastructure (PKI) by creating the root Certificate
Authority (CA) that handles X.509 certificates.
e What is planned to be done until the next scrum meeting?
o Continue to initiate the Public Key Infrastructure (PKI) by creating the root
Certificate Authority (CA) that handles X.509 certificates.
e What are the hurdles?

o None
Katherine:
e How many hours did | work since the last meeting?
o 2 hours

e What was done since the last scrum meeting?

o Reviewed previously designed Ul and evaluated if changes need to be made to
have a more intuitive and efficient design.

e What is planned to be done until the next scrum meeting?

o Continue to review previous Ul design and evaluate if changes need to be made
to have a more intuitive and efficient design. Test the functionality of all
components.

e What are the hurdles?

o None



